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AcSEED Secondary v1.1

AcSEED Self Assessment Form – Secondary Schools
Self Assessment Instructions
This template should be used to assess the emotional wellbeing and mental health provisions currently implemented by your school. 

To complete the self assessment:

1. Save a copy of this document with your school <LA>-<DfE Number> appended to the filename (eg “AcSEED Secondary 123-4567.doc”).
2. Complete the ‘School Information’ section, including the date on which you performed the self assessment.
3. For each key area:
a. Use the ‘School Assessment’ column to describe how your school currently addresses each of the AcSEED criteria.
b. Use the ‘Evidence’ column to describe what tangible evidence exists for each of the school’s wellbeing provisions.
c. AcSEED criteria categorised as [Advanced] are recommended by The AcSEED Initiative, but are not mandatory to qualify for The AcSEED Award.
4. Use the ‘Further Information & Improvement Plans’ section to describe any wellbeing measures that are currently implemented by the school but not covered by the AcSEED criteria, and any specific improvements that are planned.
5. Submit the completed assessment form to: admin@acseed.org (it is not necessary to send any items of evidence at this stage).
The AcSEED Initiative will confirm receipt of your self assessment, and will then review the application with one of the following outcomes:
a. A request for further information/clarifications as needed, for some limited samples of evidence, and for confirmation that the school would be agreeable to their wellbeing provisions being published on the AcSEED accredited school directory.
b. Identification of areas deemed to be deficient with respect to the AcSEED criteria together with suggested improvements.
If the review team are satisfied with the further information/clarifications and sampled items of evidence, they will issue confirmation that the school meets the expectations of the AcSEED criteria and qualifies to receive The AcSEED Award.
If you need any further information on completing the AcSEED Self Assessment Form please send an email to: admin@acseed.org
	School Information

	School Name:
	

	School DfE Number:
	

	Address:
	

	Post Code:
	

	Tel. Number:
	

	Fax Number:
	

	
	

	School Contacts

	AcSEED Administrator:
	

	Email:
	

	Tel:
	

	Emotional Wellbeing Co-Ordinator:
	

	Email:
	

	Responsible SMT member:
	

	Email:
	

	
	

	School Self Assessment

	Date of Assessment:
	

	Assessment Form Completed by:
	


	Key Area:  Leadership, Management and Managing Change:To ensure effective deployment of emotional wellbeing support, it is important that strategy and plans are endorsed by all levels of school leadership. There should be clear organisational structure and responsibilities, and a focus on continuous improvement.

	AcSEED Best Practice Criteria
	School Assessment (description of current provision)
	Evidence (indicate attachments)  & Next Steps

	The Senior Management Team acknowledges the importance of emotional wellbeing, and has appropriate organisational structures and responsibilities defined. 

Evidence: SMT organisation chart or other definition of responsibilities.
	
	

	There is a named member of the Senior Management Team (SMT) with overall responsibility for emotional wellbeing.

Evidence: None required.
	
	

	There is a named member of staff with specific training and responsibility for co-ordinating emotional wellbeing procedures and services.
Evidence: Qualifications and/or training undertaken by wellbeing co-ordinator.
	
	

	[Advanced] Emotional wellbeing provisions are regularly reviewed and improved through the School Development Plan.

Evidence: Relevant excerpts from the current school development plan.
	
	

	[Advanced] School Governors play an active role in setting the emotional wellbeing strategy, and are regularly informed about status and progress.

Evidence: Minutes of Governors meeting in which AcSEED and/or wellbeing support is reviewed.
	
	


	Key Area:  Policy and Procedure: Policies and procedures are important to describe how the school’s wellbeing strategy is deployed in practice. They should define expected behaviours, and describe the consequences of the policies and procedures being breached.

	AcSEED Best Practice Criteria
	School Assessment (description of current provision)
	Evidence (indicate attachments) & Next Steps

	The school has policies and procedures in place that actively support and promote student emotional wellbeing.
Evidence: List of relevant policies and procedures, and attach one or two examples.
	
	

	All school staff and Governors are aware of the school's emotional wellbeing policies.
Evidence: Examples of communication.
	
	

	Students and parents are informed about behaviours expected from them in order to comply with school policies and procedures.
Evidence: Examples of student and parent communications on emotional wellbeing.
	
	

	[Advanced] School staff and Governors play an active role in reviewing and approving emotional wellbeing policies.
Evidence: Example reviews / approvals.
	
	

	[Advanced] Emotional wellbeing policies and procedures are actively deployed and monitored, with appropriate actions taken when breached.
Evidence: As appropriate.
	
	

	[Advanced] The school has specific processes to support students that have long term mental health conditions.
Evidence: Attach process.
	
	


	Key Area:  Emotional Wellbeing Education: AcSEED aims to ensure that ALL students receive awareness of emotional wellbeing. This emotional insight supports their ability to perform at a high level in both social and academic pursuits, and in the long term will help to reduce mental health stigma. In secondary schools this education should focus on building emotional resilience and effective interpersonal relationships.

	AcSEED Best Practice Criteria
	School Assessment (description of current provision)
	Evidence (indicate attachments) & Next Steps

	The school has a specific learning programme and lesson plans to educate students in emotional wellbeing, and to highlight specific actions and behaviours that will help to keep them emotionally fit.
Evidence: List of key topics covered, and examples of lesson plans. Please indicate if using learning materials from other organisations.
	
	

	All students are informed about the school's emotional support services, how to access them and who they can talk to about concerns.
Evidence: Example of communications.
	
	

	[Advanced] The education programme is regularly reviewed and continually developed.

Evidence: As appropriate.
	
	

	[Advanced] The school seeks opportunities to enhance student understanding of emotional wellbeing through work with external individuals, groups and agencies.
Evidence: Specific examples.
	
	

	[Advanced] There is specific attention towards helping students recognise and challenge mental health stigma, and to understand the nature and impact of associated discrimination. 
Evidence: As appropriate.
	
	


	Key Area:  The Environment: Emotional wellbeing is at the heart of the school ethos and the physical environment fosters emotional resilience.

	AcSEED Best Practice Criteria
	School Assessment (description of current provision)
	Evidence (indicate attachments)  & Next Steps

	The school provides information on emotional wellbeing / support services that is easily and discretely accessible to all students.
Evidence: As appropriate.
	
	

	The school has a room that is allocated for counselling.
Evidence: None required.
	
	

	[Advanced] The school has a dedicated counselling room that is discretely located.
Evidence: None required.
	
	

	[Advanced] Quiet areas are available and used appropriately for students needing their own space.
Evidence: As appropriate.
	
	


	Key Area:  Participation: Staff, students, and parents are involved in the development / assessment of emotional wellbeing procedures and services to ensure that they are effective and appropriate to local needs.

	AcSEED Best Practice Criteria
	School Assessment (description of current provision)
	Evidence (indicate attachments)  & Next Steps

	The school has a pro-active participation scheme giving students and parents a voice to influence and shape emotional wellbeing services.
Evidence: As appropriate.
	
	

	[Advanced] Feedback from staff, students, and parents, is regularly gathered and analysed to monitor the effectiveness of emotional wellbeing support, and to identify improvements.
Evidence: Examples of feedback/analysis and/or derived improvement plans.
	
	

	[Advanced] The school works creatively to engage hard to reach parents and students in participation schemes.

Evidence: As appropriate.
	
	


	Key Area:  Emotional Wellbeing Services: The school has services to support children with emotional or mental health needs, including both short and long term support.

	AcSEED Best Practice Criteria
	School Assessment (description of current provision)
	Evidence (indicate attachments)  & Next Steps

	The school has a structured pastoral system with designated staff responsible for student wellbeing.
Evidence: Illustration of pastoral organisation and/or procedures.
	
	

	The school employs (or has regular access to) a counsellor or mental health professional, and a defined referral process.
Evidence: As appropriate.
	
	

	The school has provisions to support students who have long term emotional / mental health needs.

Evidence: As appropriate.
	
	

	The school runs a peer mentoring scheme.
Evidence: As appropriate.
	
	

	[Advanced] The school employs one or more ELSA.
Evidence: None required.
	
	

	[Advanced] The school provides wellbeing support to specific vulnerable groups according to need (eg service children, looked after children, young carers, children from BME groups).
Evidence: As appropriate.
	
	

	[Advanced] The school has a self-referral process to access the counsellor or mental health professional.
Evidence: As appropriate.
	
	


	Key Area:  Staff Training/ Support: Staff have a good understanding of common emotional difficulties faced by young people and understand how to support vulnerable students.
The school actively supports the wellbeing of staff and encourages them to care for their own mental health.

	AcSEED Best Practice Criteria
	School Assessment (description of current provision)
	Evidence (indicate attachments)  & Next Steps

	All teaching staff have a basic understanding of emotional wellbeing and recognise its relationship to learning.
Evidence:  As appropriate.
	
	

	Teaching staff are able to recognise signs commonly associated with emotional problems, and how to support (potentially through referral) emotionally vulnerable students.
Evidence: As appropriate.
	
	

	Staff wellbeing is promoted throughout the school. This could be through a staff wellbeing policy or group / individual support.

Evidence: As appropriate.
	
	

	[Advanced] Staff receive regular refresher training on emotional wellbeing that is frequently reviewed and updated.
Evidence: Details of training.
	
	

	[Advanced] At least one member of staff has received in-depth training on emotional wellbeing / mental health and is available to advise other staff as/when needed.
Evidence: None required.
	
	


	Key Area:  Working with Parents
Effective management of student emotional wellbeing transcends the boundaries of the school environment, and is enhanced by strong relationships with parents.

	AcSEED Best Practice Criteria
	School Assessment (description of current provision)
	Evidence (indicate attachments)  & Next Steps

	The school informs parents of emotional wellbeing policies, procedures, and services.
Evidence: Examples of parent communications.
	
	

	The school encourages and values parental involvement in all aspects of student wellbeing.  
Evidence: As appropriate.
	
	

	[Advanced] The school offers opportunities for parents to learn about emotional wellbeing and strategies to effectively support their child. 

Evidence: As appropriate.
	
	

	[Advanced] A targeted effort is made to reach parents who rarely involve themselves in school life.

Evidence: As appropriate.
	
	


	Key Area:  Working with Outside Agencies: The school has positive working relationships with external agencies and utilises this to effectively support and educate students.  

	AcSEED Best Practice Criteria
	School Assessment (description of current provision)
	Evidence (indicate attachments)  & Next Steps

	All teachers are aware of which members of staff can refer students to external agencies, including CAMHS.
Evidence: Examples of teacher communications.
	
	

	Nominated staff communicate with external agencies to understand how they can support a student's care plan.
Evidence: As appropriate.
	
	

	[Advanced]  Where appropriate nominated staff meet with external agencies to review working relationships and procedures.
Evidence: Examples of communication.
	
	

	[Advanced] The school seeks opportunities to enhance student’s understanding of emotional wellbeing through work with external individuals, groups and agencies. 

Evidence: As appropriate.
	
	


	Further Information & Improvement Plans
Please use this page to provide any additional information on your school’s emotional wellbeing provisions, and particularly any policies or services that you would like to highlight as ‘best practice’. Please also note any future improvement plans.

	


	AcSEED Review

This page is reserved for the observations and conclusions of the AcSEED review team.


	Observations:

	


	Conclusions:
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